IT PROGRAM AT RGCI & RGP

N

Why? When? How?
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AGENDA

A About RGCI & RC

A IT Initiative at RGCI

A How VistA is being Implemented
A Challenges Faced Ao
A Clinical Adoption processes |
A Feedback to VistA Community
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AAvg. EXp 2 yTs Largely, Clinical
A64% Staff Turn overlyear - Team Not Compute
A75% No computer exposure literate

A Total of 250 Beds,
A4 0T, PostOP 14 bed

ICU (14 Beds) N Associates (<=10 yrs)
A Always a rush and waiting A 60 Residents (<5 yrs)

period forinpatientsto A 25% Doctors not compute
get admitted. Savvy

A Average waiting is about
2-3 days

A14 Sr. Consultants, >15 vy
A 35 Consultants +
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SOME NUMBERS

Registration of New Total of 124,000
Patients/day patients in RGCI Canc

*0 Registry
40
20 I I I I I I: Patients / Day
0 350

Mo Tu We Fr Sa 300

250 -

Tuesday, Friday Free OPD igg

at Rs. 5/(~10 cents 0.1$) . |

A Doctor reviews about 60 50 -
80 patients /day 0 -

Mo Tu We Th Fr Sa
m Appts m Walkins



Total of 124,000 files
stored in the Records
room

Total of 15 employees to
manage the files

Files issued in the morning

Collected and checked in the
evening
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LOCATING A FILE IN MRD @

,..

On Patient Reaching
the OPD the file is

v/ o located and sent to
‘@ J the OPD Reception

E N

Files are many a
times 100+ pages
and have case
nistory,
nvestigations,
Discharge Summary,
Tumor Board
Discussions
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OPD CONSULTATION @b




