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AGENDA

ÅAbout RGCI & RC

ÅIT Initiative at RGCI

ÅHow VistA is being Implemented

ÅChallenges Faced

ÅClinical Adoption processes

ÅFeedback to VistA Community

ÅHow can we Collaborate? 
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A Comprehensive Cancer Centre , All facilities
under one roof, A Non Profit Organisation run
by Indraprastha Cancer Society (14 Year Old).

PET, CT
MRI

Gamma Camera
Basic Science

IGRT
OT, Robotics
BMT
Research Dept.



BRIEF BACKGROUND 

Å300+ Nurses, Basic & Advanced Trg. 
ÅAvg. Exp 2 yrs
Å64% Staff Turn over/year
Å75% No computer exposure

Å14 Sr. Consultants, >15 yrs 
Å35 Consultants  + 

Associates (<=10 yrs)
Å60 Residents  (<5 yrs) 
Å25% Doctors not computer 

Savvy

ÅTotal of 250 Beds, 
Å4 O T,  Post OP  14 beds , 

ICU (14 Beds)  
ÅAlways a rush and waiting 

period for inpatientsto 
get admitted. 
ÅAverage waiting is about 

2-3 days

Largely, Clinical 
Team Not Computer 

literate 



RECEPTION AT PEAK TIME



MEDICAL ONCOLOGY OPD 



SOME NUMBERS
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Patients/day

Tuesday, Friday  Free OPD 
at Rs. 5/- (~10 cents 0.1$)

A Doctor reviews about 60-
80 patients /day 0
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Total of 124,000  
patients in RGCI Cancer 
Registry 



MEDICAL RECORD STORAGE

Total of 124,000 files 
stored in the Records 
room

Total of 15 employees to 
manage the files 

Files issued in the morning 

Collected and checked in the 
evening



MEDICAL RECORD STORAGE



LOCATING A FILE IN MRD 

On Patient Reaching 
the OPD  the file is 
located and sent to 
the OPD Reception

Files are many a 
times 100+ pages 
and have case 
history, 
Investigations, 
Discharge Summary, 
Tumor Board 
Discussions 



OPD CONSULTATION


