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Laura E. Morales Torres, President
SmartHealth Inc.

(787) 9557575
Imorales@smarthealthpr.com

I MBA with major in Technology Management

I BSBA with major in Computerized Information Systems and
Finance

I Certified HIPAA Professional (CHP)
I Certified HIPAA Administrator (CHA)

I Over Fifteen (15) years of professional experience:
A Qver ten (10) years in Project Management
A Over ten (10) years in the Healthcare Industry

I Worked as IT Director of a Top Leader Healthcare Insurance Co.

I Recognized leadership in PR Healthcare Industry for the
contribution in projects such as: HIPAA EDI Transactions, Prompt
Payment Rule and Reform Implementation.

I Proven experience in conducting the adoption of IT Solutions by
medium sized businesses and assuring the SYNERGYoetween
Systems and Operational Processes, mainly in the Healthcare
Industry: Insurance Co. & Providers.

) Smart


mailto:lmorales@smarthealthpr.com

> >

>

>» I>» >

AGENDA

Puerto Rico Tour

SmartHealth Inc. Organizational Structure
Puerto Rico Healthcare System

HIT Challenges in PR
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Where Is Puerto Rico?

Caribbean
Island
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Three Islands: PR Main Island,
Culebray Viegues
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Puerto Rico (PR) Data

Discover: November 19, 1493
Topography Vary

Weather: Tropical, about 80 F

Main Island Measure of 100 X 35 miles
US Territory Commonwealth

Main Language Spanish
Population- 3.6 million
Capitalg San Juan

78 Towns or Cities
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Current Healthcare Situation

Higher Cost &
Poor Patients Health Outcomes

I Clinical Service is a Manual & Paperwork Process
I Minimum use of Information Technology

I Reduced Information Systems Integrations

I Needs for Transcription Services
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I Lack of Healthcare Continuity

I Elevated Malpractice Insurance Cost
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Using the Power of Health IT to Transform Health and Care

State and
Health Bank or el Eiow

PHR Support Organization
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Standards, Specifications, and Agreements
for Secure Connections

Synopsis June 3, 2008

Federal Health IT Strategic Plan (ONC): 2008-2012
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COST-EFFECTIVENESS:

Ten Year Cumulative Percent Change in Costs

50%

VHA Cost per Patient-

5?:5'51' I‘\'-:‘l_edic?l_ C?rg_
igations (includin

MAMOE) per Total e 40% 1

Unique Patients

(including non

Veterans 30%

Average Medicare
Payment per
Enrollee—Medicare 20%
Program Benefits per
Enrollee
(www.cms.hhs.gov/res
earchers/pubs/dataco

mpendium)

Medical Consumer
Price Index-- Bureau
of Labor Statistics
(household "out of
pocket” medical -10%
expenses including
insurance and co-
payments)
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~20% 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

—+—VHA Cost Per Patient - -0.3% 0.8% -6.2% -8.6% -6.5% -7.3% -9.1% -4 6% 0.8%
B Avg. Medicare Payment/Enrolles 6.4% 14.9% 14.9% 12.8% 14.9% 25.5% 31.9% 40.4% 44 7%
—— Medical CPI - 3.53% 5.9% 9.8% 13.5% 18.4% 23.7% 29.5% 34 7% 39.4%

——VHA Cost Per Patient —8— Ayg. Medicare Payment/Enrollee —&— Medical CPI

J. Perlin - Weterans Health Administration: July 06 G
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San Juanz La Capital
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Our VISIONNs to be leadersin the enhancementof
the Healthcare Industry with the adoption of
proven Information TechnologyInfrastructure and
Solutions that support the improvement of the
Quality of Servicesand the Population Health in a
Preventiveand CostEffectivemanner.

)
Our MISSIGNN is to deliver the best HIT solutions, =« N 4
implementation and management servicesthrough an
outstanding team of professionals with proven “? _‘
healthcare industry background clinical experienceand >/<’
technologyexpertise Delivering Synergyand Innovation. \%F
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Board of
Directors

President
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Administrative

Office Manager Assistant

J

Compliance &
Quality Officer

Billing & Support
Services Contact SmartHealth
Center Academy

Consulting EHR Solution &

Services Services Sales & Marketing
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El Morro z Fort at San Juan
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Professional Team
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Project Managers
Healthcare & HIT Consultants

Healthcare Professionals: Physicians, Nurses, Healthcar
Services Administrators

Healthcare Legal Advisors
HIPAA Compliance Specialists
IT Network Specialists

EHR Technician
Analyst/Programmers

Trainers

Support Technician

Account Managers
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Dr. Matthew King in Puerto Rico
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