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Laura E. Morales Torres, President 
SmartHealth Inc.
(787) 955-7575
lmorales@smarthealthpr.com

ïMBA with major in Technology Management
ï BSBA with major in Computerized Information Systems and 

Finance 
ï Certified HIPAA Professional (CHP)
ï Certified HIPAA Administrator (CHA)
ïOver Fifteen (15) years of professional experience: 

Â Over ten (10) years in Project Management
Â Over ten (10) years in the Healthcare Industry

ïWorked as IT Director of a Top Leader Healthcare Insurance Co. 
ï Recognized leadership in PR Healthcare Industry for the 

contribution in projects such as: HIPAA EDI Transactions, Prompt 
Payment Rule and Reform Implementation.

ï Proven experience in conducting the adoption of IT Solutions by 
medium sized businesses and assuring the  SYNERGY between 
Systems and Operational Processes, mainly in the Healthcare 
Industry: Insurance Co. & Providers.

mailto:lmorales@smarthealthpr.com
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Where is Puerto Rico?

Caribbean 

Island



Three Islands: PR Main Island, 
Culebra y Vieques



Puerto Rico (PR) Data
Â Discover: November 19, 1493

Â Topography Vary

Â Weather: Tropical, about 80 F°

Â Main Island Measure of 100 X 35 miles

Â US Territory - Commonwealth

Â Main Language ςSpanish 

Â Population - 3.6 million

Â Capital ςSan Juan

Â 78 Towns or Cities



Current Healthcare Situation

Higher Cost & 
Poor Patients Health Outcomes

ï Clinical Service is a Manual & Paperwork Process

ï Minimum use of Information Technology

ï Reduced Information Systems Integrations

ï Needs for Transcription Services

ï Duplication of Tests & Treatments

ï Poor Clinical Data Accuracy and Uniformity

ï Minimum Follow Up to Patients

ï Clinical Data Lost or Not Available

ï Adverse Drug Events

ï Difficulty in Tracking Clinical Services & Results

ï Lack of Healthcare Continuity

ï Elevated Malpractice Insurance Cost

> 20 yrs behind with IT Adoption







San Juan ɀLa Capital



Our VISIONis to be leadersin the enhancementof
the Healthcare Industry with the adoption of
proven Information TechnologyInfrastructure and
Solutions that support the improvement of the
Quality of Servicesand the Population Health in a
PreventiveandCostEffectivemanner.

Our MISSION is to deliver the best HIT solutions,
implementation and management services through an
outstanding team of professionals with proven
healthcare industry background; clinical experienceand
technologyexpertise. Delivering: SynergyandInnovation.
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El Morro ɀFort at San Juan



Professional Team

Â Project Managers
Â Healthcare & HIT Consultants
Â Healthcare Professionals: Physicians, Nurses, Healthcare 

Services Administrators
Â Healthcare Legal Advisors 
Â HIPAA Compliance Specialists
Â IT Network Specialists
Â EHR Technician
Â Analyst/Programmers
Â Trainers
Â Support Technician
Â Account Managers



Dr. Matthew King in Puerto Rico






