
The VA eScreening Program: 

Technology to Improve Veteran 

Healthcare

Niloo Afari, PhD

James Pittman, PhD

Liz Floto, MA

VA Center of Excellence for Stress and Mental 
Health
08/10/2017



Introduction
 VHA serves about 9 million 

Veterans each year; estimated 
8-12% increase annually

 More than 1.6 million troops 
deployed to conflicts in the 
middle east, needing 
healthcare upon discharge

 Close to 30% of all VHA 
enrollees receive mental 
health care

 Efficient and evidence-based 
screening, assessment, and 
outcome monitoring is critical 
to ensure VHA care meets 
Veteran needs. 
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VS

eScreening: A Technology Solution

 eScreening is the only VA technology with combined functions that 
is adaptable to the needs of any clinical setting and allows Veterans 
to:
» Report their mental and physical health symptoms with mobile devices into 

their medical record

» Communicate problems and symptoms with providers

» Get instantaneous feedback and triage 



eScreening Functions
 Patient directed log-in

 Designed for use in multiple settings including: a) high volume primary care; 
b) one-time comprehensive screening; and c) mental health outcome 
monitoring

 Web-based screening for Veterans to complete standardized screening prior 
to scheduled appointments 

 2-way VISTA/CPRS communication allows: a) dynamic assignment of screens 
based on the individual Veteran’s needs; b) completion of clinical reminders; 
and c) generation of a clinical note for clinician to review and sign 

 Scoring and synchronization of screens in real-time to allow advanced 
notification system for high-risk Veteran responses

 Personalized feedback for Veterans based on their responses

 Dynamic progress reporting gives the ability to provide summary of progress 
over time in Veteran summary and CPRS note (e.g., PHQ-9 scores over time)

 Dashboard interface and forms editor allows users to: a) adapt scoring logic 
of existing screens; b) create new screens; c) edit content for Veteran 
summary and CPRS note; and d) generate data reports for veterans, clinics, 
or system-wide



eScreening Results
 FY13 evaluation of eScreening in VA San Diego OEF/OIF/OND 

Care Management program with close to 1400 Veterans
» Veterans completed screens for PTSD, depression, anxiety, TBI, military 

sexual trauma, substance abuse, and pain and other somatic symptoms

 Focus groups with 40 Veterans to examine preference and 
impact

 Overwhelmingly positive impact on clinical care and efficiencies:
» Veterans preferred eScreening over paper-based methods and felt a greater 

sense of security stating that paper copies are easily lost, destroyed and may 
go through several staff or provider hands before being used to support their 
care

» “Same Day” access to clinical care and triage for urgent services in 84% of 
Veterans who did eScreening compared to 49% who were screened by paper

» Faster documentation of completed clinical reminders in CPRS, averaging 19 
days less time than paper screening

» Reduced redundancy yielding an estimated savings of 6.5 provider hours and 
4.4 Veteran hours for every 100 Veterans seen

» Increased operational efficiencies yielding an estimated savings of $100 for 
every 100 clinical reminders completed



Current Status
 2015-16 Implementations:

 San Diego Transition Care Management 
program 

 San Diego Mental Health clinics to 
facilitate outcome monitoring in PTSD 
treatment

 Las Vegas Telemental Health

 San Diego Research Clinics

 Long Beach Transition Care Management 
Program. 

 Bedford MA, Mental Health

 Lebanon PA, Primary Care 

 Ann Arbor MI, Primary Care

 Future 2017 Implementations:
 San Francisco, Mental Health (08/2017)

 Las Vegas, Transition Care Mgmt(08/2017)

 Long Beach, Womens Surgery (09/2017)
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Clinical Value

 Far-reaching implications for how technology can be 

harnessed to streamline screening for mental and physical 

health needs in healthcare systems

 Ideal for high volume settings like Primary Care and Mental 

Health clinics to meet benchmarks for mental health 

screening while reducing Veteran burden and increasing 

breadth of clinical care

 Ability to assist in treatment planning and monitoring 

treatment outcomes

 Potential to connect to other existing systems such as 

MyHealtheVet to allow Veterans to complete screening from 

anywhere with an internet connection



Clinical Reminders in eScreening
 Advanced Directive Screen

 Alcohol Use Screen (AUDIT-C)

 Depression Screening (PHQ-9)

 Homelessness Screen

 Iraq & Afghan Post-Deployment Screen
» OEF/OIF Service

» Infectious Disease & Embedded Fragments

 MST

 Screen for PTSD (PC-PTSD & PCL-C)

 TBI Screening

 Tobacco Cessation Screen

 VAS Pain Vital

 **please note Technical Administrators can add clinical reminders 
if appropriate



FAQ
 Do Veterans have to be at the medical center to do this?

» Yes, the pilot product only works on hardware that is connect to the VA secure intranet. We would love 

to eventually make it available via myHealtheVet.

 Could this be on a Kiosk?

» Because it is web based, it can be on any piece of hardware connected to the VA Secure network. It 

may not be well suited for a Kiosk for a long assessment

 Who will configure the content?

» In its current configuration, the system has a specific role called a Technical Administrator. This role 

works with existing staff within a Medical Center to configure content.

 Are the staff using the staff-facing program from a PC?  Are patients getting their printouts that way?

» Yes, if staff wish to print, they can do so from their desktops.

 Once the information is saved to CPRS does it resolve the Clinical Reminder?

» Yes! It submits Health Factors and Mental Health Assistant data to resolve them.

 How does it connect to VistA?

» eScreening uses a Proxy Account and connects through Vista Link using remote procedure calls 

(RPCs).

 If there is a critical mental health issue, is there a score range to notify the provider of possible critical 

intervention?

» Yes, if someone meets a certain threshold, the system will display Alerts on the eScreening dashboard. 

Also, specific sentences could be added to the body of the CPRS note.

 Can the MD change the veteran entered information ?

» Yes, the information is sent to CPRS as an editable note. 

 Is eScreening available to other facilities at this time?

» The software developed during the software pilot  belongs to the VA. As part of the VA Promising 

Practice Consortium, eScreening will be deployed in Lebanon PA, Bedford MA & Ann Arbor MI by the 

end of 2016. 

https://www.vapulse.net/community/under-secretary-for-health/promising-practices-consortium


MHE Screenshots
Log-in screen



Landing Page for Staff



Setting up an assessment for a 

Veteran



Configuring the contents of the 

assessment and CPRS details



Veteran’s Experience



Customized Welcome Page by Clinic



Assessment



Example Questions (AUDC)



Customized Completion Page by 

Clinic



Staff Real-time Dashboard



Veteran Assessment Details



Printable Veteran Summary





Generated CPRS Note



Thank You!

If you are interested in having eScreening implemented at your 

VA, please add your facility under the “eScreening” project on 

the Diffusion Hub located at:

http://vhaindwebsim.v11.med.va.gov/hub2/ppd/practices.html

The source code for the system is located at:

https://github.com/VHAINNOVATIONS/Mental-Health-

eScreening

http://vhaindwebsim.v11.med.va.gov/hub2/ppd/practices.html
https://github.com/VHAINNOVATIONS/Mental-Health-eScreening

